
What is the 
Mobile-First 
Index and how 
will it affect 
your rankings?



Introduction

The world moves quickly and people are able  
to find whatever they want wherever they are in 
no time at all through their mobile phone.

Google knows this and has announced that 
it’s changing the way it decides how to rank 
websites:

The Mobile-First Index is here: can you afford 
to get left behind?

What is the Mobile First Index?

The Mobile-First Index is a change in the  
way Google ranks websites in its Search Engine 
Rankings Pages (SERPs). 

Up until now, Google has determined the 
rankings of a site based on its desktop version. 
Now that’s going to change and instead it will 
be based on the mobile version. 

Writing on its Webmaster Central Blog, 
Google said:

“Currently our crawling, indexing, and ranking 
systems typically look at the desktop version  
of a page’s content, which may cause issues 
for mobile searchers when that version is vastly 
different from the mobile version. 

Mobile-first indexing means that we’ll use the 
mobile version of the content for indexing and 
ranking, to better help our – primarily mobile – 
users find what they’re looking for.”
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Why is it important?

If your mobile site isn’t optimised, you need  
to take swift action or it’s likely both your 
mobile and desktop rankings will drop. 

How big an issue is this? Very big. 

Studies have found that the vast majority of 
clicks go to results on the first page, and even 
those on the first page dwindle depending on 
the position. For example, the organic click 
through rate (CTR) of position 1 is around 
20.5%, while on position 8 it is just 6.92%.

This results in more than a decrease in organic 
traffic to your site; conversions are affected 
too. After all, the fewer people clicking through 
to your site, the fewer people there are moving 
through to your chosen goal. 

What do site owners 
need to do?

The first stage is to understand exactly how 
mobile-friendly your site is. This can be done 
with Google’s Mobile-Friendly Test tool: 

https://search.google.com/test/mobile-friendly

Just enter your URL, hit RUN TEST and 
Google will provide you with a quick, easy-to-
understand assessment of your site’s mobile-
friendliness. 

If your site is deemed mobile-unfriendly, or in 
need of some tune-ups, you need to explore the 
ways to do that. This is not just a Search issue, 
but a development one as well that includes:
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1) Improving page load speed

2) Optimising content for mobile

3) Optimising for voice search

4) Optimising for Featured Snippets

5) Implementing Schema Markup

7) Implementing Accelerated Mobile Pages

8) Getting an SSL/TLS certificate



Key Action: Improving page 
load speed

Load speed is the time it takes 
for your pages to load in full. It’s a 
crucial factor, not just for search, 
but also user experience: a site that 
doesn’t load quickly will frustrate 
users and they’ll abandon the page 
to go elsewhere. Typically three 
seconds or less is judged to be a 
good load time.

Load speed has been a key ranking 
factor for Google since 2010, 
but back then the focus was on 
desktop only. With the mobile-first 
approach, the focus has changed 
and sites that don’t load fast 
enough on mobile devices need to 
be optimised to do so. 

TOP TIP

Use a page load speed tool 
like Google PageSpeed 
Insights to gain a quick 
insight into your site’s 
performance

Key Action: Optimise content 
for mobile

Content needs to be relevant, 
engaging and succinct. Again, 
speed is of the essence. People 
use their mobile while they’re on 
the go, and with a mobile screen 
offering less space than a desktop 
or laptop, it’s important to make 
your point quickly and efficiently. 

Carrying out thorough keyword 
research and optimising your site 
content to include those relevant 
keywords is paramount, in order 
to get your site to rank for those 
terms and increase organic traffic 
to your site.

Understanding how visitors are 
engaging with your content will 
allow you to measure content 
performance and identify areas 
that need further optimisation. 
Implementing heatmap tracking 
software such as Crazy Egg, and 
analysing social shares, time on 
page stats, bounce rates, and exit 
rates amongst other metrics are 
effective ways to do this.

TOP TIP

Your mobile site must 
include all the content 
featured on your desktop 
site, or you’ll lose 
relevance.
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Key Action: Optimise for 
voice search

It’s easier to say something than 
type it, especially when you’re on 
the go. It’s no surprise then that 
comScore is estimating that around 
50% of all searches will be voice-
based by 2020. 

Voice Search is well and truly on the 
rise, and voice queries typically take 
two forms:

• Questions, for example, ‘what 
dresses are in style at the moment?’

• Commands, for example, ‘play 
adele rolling in the deep’’

However the searcher phrases their 
query, voice search means that they 
are typically conducting longer 
searches (these are called long-tail 
search queries). 

TOP TIP

Research these long-tail 
searches and incorporate 
them into your site content 
to drive organic traffic. 

Key Action: Optimise for 
Featured Snippets

One of Google’s most eye-catching search 
results is its featured snippets. These are 
results that appear at the very top of the SERPs, 
also know as position 0. They provide an 
immediate answer to a searcher’s query and 
appear in either paragraph, list or table format. 

TOP TIP

Tailor your content so 
you’re incorporating 
answers to questions and 
structure the content on 
the site as a paragraph, 
bullet points or in a table.
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Key Action: Implement 
Schema markup

If you’ve ever searched for event tickets 
and seen results that include a number 
of other links beneath the main result 
(for example ‘Comedy Tickets’, ‘Theatre 
Tickets’ etc), you’ve seen Schema markup 
in action.

The first result has structured data 
incorporated and the bottom result doesn’t. 

Schema markup is a kind of microdata 
that can be added to a site to help Google 
and the major search engines understand 
its contents and represent it in the SERPs 
better. The aim is to provide more context 
about the data and display it in a way that 
the searcher can easily understand.

TOP TIP

Visit schema.org to learn 
more about how Schema 
markup works

Key Action:  Implement AMP 
(Accelerated Mobile Page)

Launched by Google in 2015, the 
Accelerated Mobile Pages Project 
is aimed at improving content 
delivery and engagement to mobile 
users so that content pages load 
very quickly on mobile devices.  

If you’ve ever searched for news 
on Google on your mobile and 
discovered news story results that 
feature a little grey lightning bolt 

TOP TIP

AMP is most useful 
on content pages that 
get updated frequently 
such as news, blogs 
and product pages, so 
audit your content to 
understand where it’s best 
implemented. 
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icon in the top right corner, you’ve 
seen an AMP-powered page. 

This functionality is incredibly 
useful to users who need quick 
information, and because of that 
AMP stories feature prominently 
in the mobile organic SERPs and 
therefore increase organic Click 
Through Rate on mobile devices.



Key Action: Get an SSL/TLS 
certificate

Trust, transparency and security are 
major issues for anyone using the 
internet these days, and that’s why 
the use of HTTPS is so important. 
Having a secure website will help 
reassure users that your website 
can be trusted. 

Google is aware of this, announcing 
in 2014 that they would be using 
HTTPS as a ranking signal going 
forwards. This will only gain in 
significance. Getting an SSL/TLS 
certificate for your site is the 
best place to start and will help 
you ensure that you’re satisfying 
Google’s algorithms as well as 
giving your users ample reason to 
trust your offering. 

TOP TIP

Gone are the days of costly 
certificates. You can now 
get a certificate for free via 
Let’s Encrypt: 

https://letsencrypt.org/

What’s next?

If you have any questions about the content 
in this guide, or would like to enquire about  
how we can help you get ahead and adapt  
to Google’s Mobile First-Index, we’d love  
to speak to you. 

Just get in touch with the following details: 

 Website: weareneon.com

Email: hello@weareneon.com

Tel: 0161 507 3900
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